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This leaflet has been designed by the
EGU/ELGA to help guide golf clubs
on how to recruit and retain more

women and girls.
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Does ydur golf club have an acftion plan?

Before conducting activities to recruit and retain women and girls, your golf

club may wish to produce an action plan, detailing the following points:

Assess the health of the golf club -
conduct an audit.

Identify whether there is a need to recruit
and/or retain more women and girls.

Has the golf club got membership vacancies
in the appropriate categories?

What is your golf club hoping to
achieve?

To increase junior girls' and ladies'
membership and/or promote the facilities

and activities available for women and girls.

What support do you have available
to help achieve your aim?

Support from the ladies’ and junior
section, EGU/ELGA, PGA Professional and
County Association. ELGA have recently
produced a strategy for women and girls
golf 2006 - 2009, with a mission of
‘Driving Women'’s Golf’.

Have you consulted with current female
members/players at the golf club?

Gather opinions of what females currently
like (and dislike) about the golf club and
the opportunities available. It is also
important to find out why women and
girls have left the golf club.

Is there a need for change?

Lifestyles have changed - does the golf
club need to be more flexible with it's
club procedures and rules? Are there
opportunities available for golfers of
all ages?

How can we promote our opportunities?

Leaflets, posters, the media, Internet,
word of mouth.

Where?

Local facilities, sports/leisure centres,
schools, colleges, businesses and
community groups.

The information detailed in the
following sections provides
ideas/suggestions that golf clubs
can embrace 1o help recruit
and retain more women and
girls. See ‘Support & Assistance’
to find out where to obtain
more in-depth information.

o Free taster sessions

e Introductory afternoons/evenings

® Bring along a friend/family member

® Beginners coaching packages

Women & Girls

Golf

o Mother/daughter/family sessions

e Promote opportunities to other
groups and facilities

® Create links and partnerships with
local facilities and organisations

® Promotion



o Different membership packages

® Coaching & membership package

® Fees & payment methods

® Provide adequate opportunities

® Social events

® Appoint a Ladies ‘point of contact’

® Mentoring

® Regular playing & competitive
opportunities

® Look after your members

Women & Girls

Golf

Recruiting Girls

Free taster sessions

An ideal way of introducing beginners to the
game and the golf club environment, without
their parents/quardians having to financially
commit. PGA Professionals can choose to hold
juniors’ only taster sessions or even girls’ only
sessions. Dependant upon the age of the
juniors and the numbers involved, girls’ only
sessions can be more beneficial, as girls are
often daunted by mixed groups. Funding from
the EGU/ELGA is available to support this type
of activity — see ‘Support & Assistance’.

Promote friendship

Following a girls’ only taster session, a golf
club can organise for the group to have a
drink and snack to encourage friendships and
continued participation.

Brownies & Guides

Contact local Brownie and Guide groups to
arrange a taster session for them. The Group
Leaders are usually delighted to be able to
offer the girls a different activity. The initial
session could take place outside of the golf
club, followed by fun activities and coaching
at the golf club.

Schools & Colleges

Adapted equipment, such as Tri Golf and Golf
Xtreme can be taken into schools and
community groups to give girls the
opportunitiy to try golf, with the flexibility
to run indoor and outdoor sessions.

See www.golf-foundation.org for further
information.

Follow on sessions

A follow on programme of structured lessons
can be offered to girls that have received a
taster session outside of the golf club - again
group sessions may seem more appealing.

Create links and partnerships with
other leisure/sports facilities

Try creating a link and promoting
opportunities at local tennis, hockey or
dance clubs.

Promotion

Look at how the golf club is promoting the
game, is it attractive to junior girls?

Try promoting different areas of the game
such as health and fitness or the social aspect.

Appoint a Girls’ Organiser

Having a female point of contact available
for taster sessions and introductory activities
can make the golf club environment less
daunting for beginners. This role is also
important to ensure girls are represented on
the junior and ladies’ committees.

Coaching qualifications for female
members

Members of the Ladies Section can be
encouraged to obtain volunteer coaching
qualifications to help support the Professional
in encouraging/training junior girls.



o Involve current members

o Different membership packages

® Coaching & membership package

® Dress codes & equipment

® Regular coaching & competitions

Women Girls

Golf

Make activities fun & enjoyable

Variety of membership categories

GolfMark Award

Junior handicapping scheme

Player pathways

Regular communication

Support & Assistance

The EGU/ELGA has a variety of resources available to support golf clubs
in recruiting and retaining more women and girls:

® Regional Development Officer Network

Available to support the needs of golf clubs and
counties. For contact details see
www.englishgolfunion.org

Junior Organisers’ Handbook

A comprehensive guide to running a successful
junior section, produced by the EGU/ELGA - see
www.englishgolfunion.org

GolfMark Award

EGU/ELGA accreditation scheme that identifies
and recognises junior and beginner friendly golf
facilities - see www.golfmark.org

Factsheets

EGU/ELGA information on recruiting and retaining

women and girls. Factsheets can be downloaded

online at
www.englishgolfunion.org/womenandgirls

® Coaching Grant Aid
Grants available annually from the EGU/ELGA to
support beginner and junior coaching programmes
- see www.englishgolfunion.org

National Skills Challenge

The EGU/ELGA encourage juniors to practice skills
and increase their enjoyment of the game - see
www.getintogolf.org/skills

e County Associations
Support for women and girls golf - see
www.englishladiesgolf.org

County Golf Partnerships
A structured way of developing golf at county
level - see www.englishgolfunion.org

Websites
Specific web pages dedicated to women
and girls golf:

www.englishladiesgolf.org
The official website for women and girls amateur
golf, including information on their strategy
2006 - 2009.

www.englishgolfunion.org/womenandagirls
Information for golf clubs on women and girls
recruitment and retention (includes factsheets and
case studies).

www.getintogolf.org
Information for women and girls on how to
‘get into golf'.

www.englishgolfunion.org/juniorgolf
Information for junior girls on golf.

EGU/ELGA Golf Development Team
The National Golf Centre, The Broadway, Woodhall Spa, Lincolnshire, LN10 6PU
T. 01526 354500
E: development@englishgolfunion.org
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